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Two main barriers to implementation have
been recognised. The first is the availability of suitably
trained and experienced staff. Some authorities have
sought to overcome this problem by entering into a
range of agreements with Consultants e.g. Birmingham
and Coventry. In order to promote the training of staff
the West Midlands Metropolitan Authorities agreed in
2002 to provide financial support to the initiative by the
Transport Planning Society to attract staff into transport
planning. Partnership working with consultants,
academia and other organisations has developed a
number of local initiatives for 2003 to help address this
problem. In particular a major recruitment fair was held
in July at which twenty local authorities, national bodies
and consultants joined together under the Transport
Planning Skills Initiative to attract potential employees
into transport planning from other work areas.
Additionally training courses have been organised by
volunteers to provide some targeted local training to
new recruits.

9.2

In particular the severe personnel and skill
shortages in areas of scheme implementation are
exacerbated as the outsourcing work to consultants has
become less productive as their resources become
stretched further too.
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9.3

The second barrier was an organisational
issue about delivering a rapidly expanding programme.
To help manage this issue a Central Support Team was
established in January 2002 to provide West Midlands
wide support in managing and developing the
programme, including producing the LTP and APR.
Subsequently a Central Implementation Team to focus
on the Showcase and Red Route network delivery has
been established.
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